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The Workshop Exercise

This session covered the implementation of the IAPB Africa 2019-2022 Workplan and 

highlighted opportunities for member organisations to engage with it.  

During the workshop members committed to activities in the workplan relating to the 

following themes:

• Governance and Leadership

• Partnership

• Integration

• Knowledge

The following slides contain a table and treemaps that give a breakdown of member 

commitment across the workplan.  The coloured rectangles in the treemaps represent the 

themes and activities of the workplan.  The size of the rectangles indicates the proportion of 

member commitment given to activities.

IAPB Africa will now follow up with members to define and agree on roles and action points for 

the committed activities. 



Member Commitment to IAPB Africa Workplan Activities

Themes and Key Actions
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Theme: Governance and Leadership

Country launches of the World Report on Vision X X X X X X X X X X X 11

Develop a basic package of eye health interventions X X X X X X 6

Strengthen leadership X X X X X 5

Promote inclusive practices in eye health X X X X X X 6

Other X X X X 4

Theme: Partnership

Partnership with WHO AFRO and regional health 
organizations

X X X X X X X X 8

Partnerships with global multilateral organizations X X X X X X X X X 9

Formation of Consortium of local NGDOs in Eye Care X X X X X X X 7

Other X X X X 4

Theme: Integration

Determine potential for integration of UHeC into national 
policy

X X X X X X X 7

Advocate for integration of UHeC X X X X X X X X 8

Participate in stakeholder working group X 1

Other X X X 3

Theme: Connecting Knowledge

Optimise communication channels to collate and disseminate 
information and knowledge

X X X X X X X X 8

Develop high quality standardised messaging X 1

Participate in stakeholder working group X X X 3

Participate in knowledge working group X X X X X X 6

Other X X X X X 5

Number of activities committed per member 13 12 12 10 9 8 7 6 4 4 3 3 3 2 2 1 1 1 1



Commitment to Country Launches of the World 

Report on Vision
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Burkina Faso X 1

Cameroon X 1

Ethiopia X X X 3

Ghana X X X X 4

Kenya X X 2

Mozambique X X 2

Nigeria X X 2

Sierra Leone X 1

South Africa X 1

Tanzania X X X 3

Uganda X X 2

Zambia X X 2

Zimbabwe X 1

Number of country launches 
committed per member

9 5 4 2 1 1 1 1 1 25














