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Our mission is to eliminate corneal blindness.

- Eye bank development
- Cornea Surgeon training



Cornea Landscape in China

evaluated against 9 Factors for Success
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The Worid Through Mew Eyes™

4.6 M bi and unilateral

Top factors preventing effective cornea transplants in China corneal blind

1) Legal framework

 Lack of favorable regulatory policy 12K wait listed
* Strict policy on importing corneas

6K Tx 2014
2) Access to donor population

e Cultural & religious barriers
* Distrust

/ 5) Surgeon demand

3) Commitment to donation (awareness)

6) Effective EB governance
* Passive vs proactive approach

7) Professional EB mgmt b |
4) Financial sustainability

* Insufficient reimbursement for eye banks, surgeons, 9) Performance driven culture
and patients 2

8) Community mission




Partnering To Eliminate Corneal Blindne©SightlLifc

SightlLife, Zhongshan Ophthalmic Center (ZOC) and Seeing Is Believing Efforts:

* Testing approach to families for consent to donation

e Research:
* Transplant success rate
e Attitudes towards donation
* Surgeon capacity

* Eye bank development

Progress Toward Global Goal!

(outside China)

Total Refuse Accept Would NOT Would donate
interactions | Interview | Interview donate

1217 430 175

35% (of
total)

40% (of interviewees)
14% (of total)

- |2010 2014 2015

Tx Total 3,741 9,967 12,709*
Utilization 17% 53% 65%
Surgeon NA 13 45
Training

*forecast
3 3
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Thank You'!

For more information, please contact

Claire.Bonilla@sightlife.org
(Chief Global Officer)

Jeremy.shuman@sightlife.org
( Director of Global Programs )

www.sightlife.org
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