LEADERSHIP FOR
EYE HEALTH series

Vision Statement Activity

Vision A: Achieve universal school-based vision screening for all
children aged 5-15 by 2030.

Focus: measurable outcomes, child health

Likely supporters: education ministries, NGOs, donors

Vision B: Ensure integrated, equitable, and lifelong access to eye
health as part of universal health coverage.

Focus: systems, sustainability, policy change

Likely supporters: ministries of health, multilateral agencies

Vision C: Empower communities to demand quality, culturally
appropriate eye care services.

Focus: equity, participation, bottom-up change

Likely supporters: civil society, local leaders, rights-based organisations

Breakout Discussion Prompts:

e Which vision resonates most with you, and why?

e Does each vision speak to the whole system, or only part of it?
e What tensions or trade-offs exist between the different visions?
e Which actors might support - or block - each one?

e How might you arrive at one shared vision?
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