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THE IMPERIAL QUEEN’S PARK HOTEL, BANGKOK (THAILAND)

MINUTES

1. Welcome
B. McMullan welcomed trustees, staff and observers to the meeting, and particularly A. Bonfield, Chief Executive of the Queen Elizabeth Diamond Jubilee Trust, as guest speaker. 

1.1. Approval of Consent Agenda
B. McMullan referred to the consent agenda circulated in advance. Two consent agenda items required clarification as follows –
· 1.4 New and Resigned Trustees: Alcon’s nomination of its representative to the board will be made at the next meeting;
· 1.6 Membership Update: Membership application from Ver Bien para Aprender Mejor had now been approved by the Latin America Regional Chair; membership application from Restoring Vision had been put on hold awaiting for it to obtain non-profit status; a new membership application from Frames for the World, approved by the North America Regional Chair, was verbally added to the proposed list of new members.

Furthermore, consent agenda item 1.7 – IAPB Policies – was moved to the discussion agenda under item 10, Any Other Business.

S. Resnikoff moved the following motion, seconded by J. Trimmel -

RESOLUTION:	To approve all resolutions in the consent agenda with the changes above.
	
In Favour all, Against 0, Abstentions 0 
(See appendix I for the full list of consent agenda resolutions approved)
 
2. Opening Remarks from the Chairman
B. McMullan reported that the Executive Committee had convened three times in its new composition since the last board meeting in Hyderabad, predominantly discussing the new strategic plan. He reminded all trustees about the decision to move the next Council and Board meeting from Accra to Brighton in order to leverage the opportunities of the concurrent NGDO NTD Network annual meeting. He confirmed the decision had been taken by the Executive Committee with the agreement of the Regional Chair for Africa.

Finally, he congratulated S. Resnikoff for his nomination as Officer of the Grand Chancellery of the Legion of Honor, one of the highest decorations in France.

3. Report from the CEO [slides]
P. Ackland referred to the attached report and highlighted the following points:
· He confirmed that the Onchocerciasis post at WHO had now been moved from the Prevention of Blindness and Deafness to the Neglected Tropical Diseases team;
· He thanked D. Etya’ale for all his work and commitment during his tenure as Director of IAPB Africa and confirmed that, thanks to the generous support of Sightsavers, R. Graham was to be seconded to IAPB Africa from the 1st of May as Programme Director Human Resources for Health. All trustees welcomed this new development and applauded D. Etya’ale’s contribution to IAPB and VISION 2020 over the years.

4. Queen Elizabeth Diamond Jubilee Trust & Avoidable Blindness
B. McMullan introduced A. Bonfield, Chief Executive of the Queen Elizabeth Diamond Jubilee Trust (QEDJT), and welcomed the Trust’s commitment to invest in prevention of blindness projects across the Commonwealth countries.

A. Bonfield thanked the IAPB board for the opportunity to present the work of the Trust. She recognized the value of institutions such as IAPB which facilitate access to the key stakeholders within the sector. She noted that the Trust had made its decision to set avoidable blindness as its priority following the 9th General Assembly, where she had been impressed by the collaborative spirit and practice demonstrated by the organizations participating.

She confirmed that the Trust was in the midst of its fundraising efforts to match the initial pledge from the UK Department for International Development (DfID). The fundraising was due to stop in October and the funds raised were to be spent within the next 5 years. 80% of all resources would be channeled into avoidable blindness projects, with particular focus on Trachoma (plans for a collaboration with the International Coalition for Trachoma Control over 7 countries were under way), Diabetic Retinopathy (a research project would provide directions of where investment should go) and Retinopathy of Prematurity (focusing on India). 

A. Bonfield also noted that advocacy would form a key part of the Trust work and she stressed the need to align IAPB and QEDJT messages. To this end she and S. Resnikoff were speaking at a meeting of Commonwealth Ministers prior to the World Health Assembly in Geneva in May. Also, the Trust was working together with P. Ackland and members of the IAPB Action Plan Work Group to coordinate a declaration for the Commonwealth Heads of Government Meeting (CHOGM) in Sri Lanka in November. 

She finally confirmed it was the Trust’s aim to soon be sitting at this table as a fully fledged member of the IAPB board and thanked P. Ackland and J. Conlon for all their work in inducting QEDJT staff and signposting them to key contacts in the sector. 

All trustees thanked A. Bonfield and the Trust for its commitment towards the elimination of avoidable blindness and looked forward to be working soon with the Trust.

5. IAPB Strategic Plan 2013-2017 [slides]
B. McMullan introduced R. Bennett, the consultant who had been working on the new IAPB strategic plan 2013-2017. R. Bennett reminded the trustees about the process so far and the aim that following the board meeting a 3rd draft of the strategy would be circulated to the members for consultation. The goal was to have the final strategy in place by the end of May.

He introduced the discussion by highlighting the key issues of principle that had come out from the consultation and required discussion at the meeting. He also invited all trustees to add any other burning issue to the list during the coffee break as well as to prioritise among them. He noted that a review of membership and governance structure had not been included among the issues as the intention was to look into this once the strategy was in place at the end of 2013 / beginning of 2014.

Following the break, a final list of 8 issues to be discussed at the meeting was agreed. Issues were discussed one at a time in plenary and a summary of the main points raised as well as of any consensus reached is available below -

· The vision and mission statements have been revised from the 2009-2012 strategic plan - based upon feedback received. The proposed new statements do not mention VISION 2020. Should they? (19 voted this as a priority for discussion)
· The value of the VISION 2020 brand was widely recognized and there was a consensus that we should not shy away from celebrating the successes of the initiative;
· It was widely recognized that the vision and mission statement of IAPB went beyond 2020 and therefore the appropriate place to mention VISION 2020 would be in the body of the strategy rather than in the mission and vision parts;
· Some suggested to show continuity between VISION 2020 and the new WHO Action Plan by borrowing the MDG language and using terms such as Beyond 2020, or Post-2020;
· It was also highlighted that the term ‘right to health / eye health’ would be preferable to ‘right to sight’, as the latter implicitly excluded those with unavoidable vision loss; 
· It was noted that the notion of equity (in relation to access to eye health) was currently absent from the vision and mission and there was consensus for this to be included; 
· It was finally agreed that the mission should highlight the ‘facilitating’ role of IAPB as opposed to the ‘operational’ character of the IAPB members.

· Have we chosen the right top-line indicator and target for the overall goal 2013-2017? Trustees will recognise it as coming from the new WHO Action Plan. (1 voted this as a priority for discussion)
· All agreed that to set a goal consistent with the new WHO Action Plan was the right choice;
· The importance of ensuring consistency with WHO technical definitions on blindness and visual impairment was noted.

· Currently the strategic framework does not explicitly mention the participation of people with visual impairment in our advocacy; should there be reference to the presence of the voices of people with visual impairment in one of our objectives and/or approaches? Should the strategy provide more visibility for issues of rehabilitation and inclusion? (15 voted this as a priority for discussion)
· It was highlighted that the strategy should reflect the involvement of many members with the UN Convention on the Rights of Persons with Disabilities;
· It was recognized that the best advocates for eye health are those with vision loss;
· It was noted that with the term inclusion we must also mean inclusion of the voices from developing countries;
· It was widely agreed that the strategy should include an explicit mention of the aim to include the voices of people with vision loss and vision impairment in the IAPB advocacy work.

· Should strategic aim 1 include the WHA resolution on Neglected Tropical Diseases? (1 voted this as a priority for discussion)
· All agreed that IAPB has a key strategic role in supporting other networks whose work affect eye health;
· There was consensus that the above should then be reflected in the strategy as part of a broad statement requiring IAPB to actively engage with other health networks.

· There appear to be a consensus in support of IAPB advocating for more resources to be allocated to members and eye health in general. What are the circumstances whereby IAPB may directly manage grants to members? (8 voted this as a priority for discussion)
· It was noted that if IAPB were to combine its ‘facilitator’ role with a ‘grant-giving’ one, this may cause division within the membership, particularly among those who managed to access funds and those who did not;
· It was highlighted that there was a difference between making and managing grants, and that IAPB had recently only taken up the latter role as a result of the donor’s intention;
· Some noted that there were many alternative funding models IAPB could be looking at to ensure there was a balance between the donor’s preference to liaise with one actor and the need of a network-based organisation to maintain its neutrality;
· It was agreed that IAPB would not be seeking to make or manage grant programmes; this would only be considered as a solution of last resort, once all alternative funding models had been explored with the donor.

· With regards to strategic aim 1, should IAPB select specific “target” or “priority” countries, and if so, how do we go about prioritising them? (21 voted this as a priority for discussion)
· The question was broadened to include also priority-setting for engagement with international organizations and institutions;
· It was clarified that the question was only related to which countries (and international organizations) IAPB as a coordinated advocacy effort should prioritise; where would IAPB, intended as a network of member organizations facilitated by IAPB staff, add more value? This would not obviously stop individual member organizations to set their own priorities;
· It was highlighted that criteria for setting priorities should involve a mix of need (severity and magnitude of the problem) and resources (existence of a solution);
· It was widely agreed the need to consult at regional level; 
· Some raised the issue that, over and beyond pursuing a limited number of priorities, IAPB should try to ensure that its member organizations work in a coordinated fashion globally;
· Need to do a gap analysis to inform our prioritizing decision;
· It was also noted that prioritizing choices must be informed by gap analysis on the ground, and that no global criteria could be set for all IAPB areas of work, but these would change according to the specific context;
· It was finally agreed to task the Advocacy Committee, including all Regional Chairs as permanent members, to discuss how IAPB can more effectively direct its efforts with regards to both international organizations and countries.

· How can the new strategy make best strategic use of the IAPB regional structures? (18 voted this as a priority for discussion)
· It was noted that the regional structure would certainly be part of the governance review planned for 2014;
· It was recognized that the voluntary regional structure (i.e. volunteer Chair assisted by volunteer Co-Chairs) could only achieve so much, and the need for a professional coordinating structure was paramount to move forward the IAPB approach (working together cooperatively);
· It was also noted that regions were not the same and different models may be required to unleash the potential of each region;
· All agreed that regions were supposed to support the global aims of IAPB, and to do so by taking into consideration different regional circumstances;
· It was noted that regional networks should be used as an incentive to develop IAPB membership, so that investing in building regional structures would also return global membership growth; 
· It was also noted that an important issue was to ensure clear reporting lines, oversight  and accountability of regions to the board;
· It was finally agreed that all the above issues would be taken in due consideration during the governance review and that this would start as soon as possible (possibly in late 2013); for the purpose of the current strategy it was noted that liaison between the officers and the regional chairs was seen as key in supporting decision-making.

· Is the current balance between IAPB’s different income streams a strategically desirable ratio going forward? (3 voted this as a priority for discussion)
· It was clarified that the question posed a strategic choice about where the IAPB ought to focus its efforts to resource itself, and consequently what type of organization was strategically desirable, i.e. member-funded, fundraising-focused, a mix, etc.;
· There was broad agreement that the IAPB core budget should be funded by unrestricted contributions from members;
· Some warned about the risk that increasing membership fees could prevent smaller organizations from becoming members and so making IAPB less representative;
· It was noted that a membership strategy focused on developing members’ benefits would ensure a growth in membership and membership income without necessarily having to raise fees;
· It was noted that the planned review of governance will also necessarily look at the membership structure;
· Many suggested that charging for services could provide key additional funds and options should be explored further;
· It was also noted that recent regional fundraising successes came thanks to bilateral funding (i.e. AusAID) and the point was raised whether this was something that could be replicated in other regions;
· There was broad agreement that the key funding source for a membership organization such as IAPB should be contributions from members (both unrestricted and restricted) and that it was important to put a strategy in place to grow such income stream via developing membership services.

B. McMullan thanked all trustees for the constructive and helpful discussion and confirmed that R. Bennett would use it to prepare a 3rd draft of the strategy to be circulated to the membership for feedback by the end of April. A final strategy was then expected to be in place by the end of May.

All trustees thanked R. Bennett for his work in putting together the next IAPB strategy.




6. Finance
B. McMullan introduced the finance agenda items by noting that these had been discussed and reviewed in details by the Executive and Audit Committee. He then gave the floor to A. Poffley to guide the board through the component parts of the statutory accounts for 2012 – 

6.1. 2012 Trustees Report, Audit Report and Letter of Representation
A. Poffley noted the Trustees Report and Financial Statements were prepared by the executive and reviewed by the Treasurer and the Audit Committee. He thanked B. Labry and her team, E. Tinsley and C. Leong, for the outstanding work in preparing the accounts, which involved dealing with a variety of complicated issues, due to the international and multilateral structure of many funding arrangements. He noted the Audit Committee had reviewed the accounts at length, touching on many detailed questions including how to handle a debt from one member organization. The Auditor participated at the meeting via tele-conference.

He noted the Audit Committee’s decision to review the current reserve policy to ensure it was still appropriate to the level of financial commitments and would come back to the board with any recommendation if necessary.  

He reminded the trustees that the 2012 financial statements had been prepared as group accounts, covering both the charity and the trading subsidiary.

He referred to the Audit Findings Report and was pleased to note it gave IAPB an unqualified audit report. He noted that the good relationship and year-round engagement between the executive and the auditors had also contributed to this clean bill of health.

He highlighted the following items from the Audit Report and the discussion with the Auditor at the Audit Committee –
· Seeing is Believing programme – in 2012 processes had been put in place to better recognized income fundraised locally by the bank, particularly for those countries that could not remit funds to the UK due to local restrictions;
· Fraud – no traces of any actual or potential fraud had been identified by the auditors;
· Internal controls - no major issues had been identified from the auditors’ review of IAPB relevant systems and controls.

The board acknowledged the overall positive audit results and unanimously praised the work of B. Labry and her team. As there were no other questions the following resolutions were moved -

Propose by R. Chappell and seconded by S. Resnikoff
RESOLUTION: 	The Board approves the 2012 IAPB Financial Statements, comprising the Directors / Trustees Report, the Auditor’s Statement containing an unmodified opinion, and the Financial Accounts, and authorises A. Poffley to sign these as appropriate on behalf of the board. 

In Favour all, Against 0, Abstentions 0. 

Proposed by J. Trimmel and seconded by D. Haddad
RESOLUTION: 	The Board has read and understood the letter of representation and authorises A. Poffley to sign it on its behalf. 

In Favour all, Against 0, Abstentions 0.

B. McMullan thanked A. Poffley, R. Chappell and the Audit Committee for their work.

6.2. 2013/2014 Budget & Update on Income Generation
P. Ackland referred to the attached paper and noted that the budget was prepared by the executive and regularly discussed at the Executive Committee throughout the year, with the provision of quarterly update reports. He highlighted the following key points:
· Within the remit approved at board level, the budget was regularly re-forecast to keep track of changing circumstances;
· He noted the successful recovery of the level of unrestricted reserves one year in advance of the replenishing strategy approved last year, thanks to income from the 9th General Assembly and Alcon corporate membership;
· He noted the opening balance level of restricted reserves, at US$ 20 million, was mainly because of money received from Standard Chartered Bank and committed for Seeing is Believing grants waiting to be distributed to implementing members;
· He highlighted the growth in funds allocated regionally, forecast to be up to US$ 2.3 million in 2013; but he also noted the uneven distribution of the funds among the regions, with the need to fund a South East Asia coordinator as a number one priority;
· He reminded that income predictions for 2013 and 2014 were conservative estimates, and were set to enable IAPB to stay above the agreed level of unrestricted reserves (pending the review of the Audit Committee).

The Board noted the 2013/2014 budget.

7. Collaboration with WHO 

7.1. WHO Action Plan - Work Group
B. McMullan reported the apologies from L. Podesta, chair of the IAPB Action Plan Work Group. P. Ackland referred to the paper attached and praised the excellent work of L. Podesta, S. Commar and the rest of the group for the support the resolution for the approval of the new WHO Action Plan received at the WHO Executive Board in January. This was now set to be approved at the World Health Assembly (WHA) in May. 

He noted the proposal contained in the paper to enable the Action Plan Work Group to continue beyond WHA, with the updated aim to influence the implementation of the Action Plan following its likely approval at WHA at Member State level. He reported that the Advocacy & PR Committee had already discussed and agreed with the proposal.

The board unanimously approved the proposal.

7.2. WHO Support 2014-2019
B. McMullan welcomed N. Banatvala and I. Kocur of the WHO Prevention of Blindness and Deafness team who joined the meeting via Skype from Geneva.

N. Banatvala referred to the attached report which had been submitted in confidence. The report included the estimated WHO Secretariat’s costs in relation to the global action plan 2014-2019, ‘Towards Universal Eye Health’. He noted these were still confidential as the final figures would only be approved at the WHA in May.

He noted that the main increases in the budget were at regional office level in order to ensure that every region had a focus person on blindness. He highlighted the value of WHO relationship with IAPB as well as with individual members and look forward to a more strategic engagement over the lifespan of the Action Plan.

Following questions, I. Kocur clarified that among the activities listed in the plan, key priorities would include bridging gaps in data and undertaking needs analysis in key target countries.

B. McMullan thanked N. Banatvala and I. Kocur for their participation. They then left the meeting and the floor was opened for discussion, which included the following points:
· Relationship with WHO was very important, particularly now that so much work had been invested in the new Action Plan;
· It was recognized that non-government organizations (NGOs) tended to prefer funding activities rather than personnel, therefore different models could be explored for resourcing posts, for example through Member States seconding posts to WHO;
· There was broad consensus around the idea of a more strategic engagement with WHO with regards to the Action Plan and this was linked to an idea floated at the Advocacy and PR Committee about a tripartite high level committee made up of representatives from Member States, NGOs and WHO to monitor implementation of the Action Plan;
· It was agreed then that the way forward should be to identify key activities from the Action Plan NGOs were willing to fund directly, and that member organizations with the leverage to lobby Member States to second personnel to WHO should come forward to explore that option; it was also agreed that the IAPB leadership would explore the possibility of a more strategic engagement with WHO and that any funding arrangement should be reviewed biannually over the life of the plan to monitor performance.

ACTION:	P. Ackland, S. Resnikoff and C. Harper to form a contact group to clarify priorities with WHO.

ACTION:	NGOs interested in supporting WHO implementation of the plan to identify priorities they would be inclined to fund. 

7.3. Global Indicators Phase 2
In the absence of L. Podesta, S. Resnikoff referred to the attached report which included the proposed new categories of global indicators. 

Discussion ensued, in particular around the issue of balancing the respect for data ownership and copyright (which sits with the Ministries of Health) and the aim to use the data to aid programmes. 

The Indicators Work Group noted the comments and offered to report at the next board meeting with suggestions on how to address concerns around data ownership and explanations on any intellectual property implications for the proposed central RAAB repository.

B. McMullan thanked the group for their work and in particular The Fred Hollows Foundation for leading on the project. 

8. Trachoma Update [slides]
D. Haddad presented the latest developments in the efforts for the elimination of blinding trachoma. Please refer to the attached slides for his report.

The board welcomed the report and unanimously thanked D. Haddad for his leadership without which we would not have made such progress in the fight against blinding trachoma.

9. Future Events and Meetings

9.1. Council and Board Meetings
P. Ackland referred to the attached paper outlining the review of Council of Members meetings and the parallel decision to move the next Council and Board meetings from Accra to Brighton.

The board noted the changes in the next 2013 meeting as per the following schedule:
· 15 Sept. – Committee meetings
· 16-17 (AM) Sept. – Council meeting
· 17 (PM) Sept. – Board meeting

The board agreed with the new approach for the organization of future Council meetings as set out in the board paper, within the overriding principle that locations must be accessible and overall costs reasonable.

Accordingly, it was recommended that, in order to make up for the cancellation of this year Council meeting in Accra, and, at the same time, to take advantage of the concomitant World Congress on Refractive Errors meeting scheduled in Durban, the September 2014 Council meeting should take place in South Africa, Durban.

The board unanimously agreed with the proposal.

With regards to the March/April Board meeting, the broad agreed on the broad principle of holding the meeting in one regular location that was both easy to access for all those attending and overall cost-effective. The options of London and the Middle East were discussed, with the latter preferred from the point of view of trustees’ travel.

ACTION:	The Executive Committee to circulate proposed dates for the 2014 meetings. 

9.2. 10th General Assembly
B. McMullan confirmed that, following discussions with the Africa Regional Chair and in light of the standing criteria for the choice of General Assembly locations, the clear contestant to host the 10th General Assembly in Africa was South Africa.

The board unanimously agreed and instructed the Africa Regional Chair to report at the next meeting with a recommendation as to the exact city and venue.

ACTION:	J. Conlon and K. Naidoo to report to the next Board meeting. 

10. AOB

10.1. Adjourned Consent Agenda Item 1.7 – IAPB Policies
R. Chappell reported that the Audit Committee had discussed the three policies proposed for adoption and identified a few minor procedural issues. The Committee had agreed that, rather than leaving IAPB without policies in important areas such as child protection, bribery and fraud, it would make more sense to approve the policies and instruct the Audit Committee to review the accompanying procedures for the next board meeting. Accordingly, the following resolution was moved - 

		Proposed by R. Chappell and seconded C. Harper
RESOLUTION: 	The board approves the proposed policies outlined in the consent agenda item 1.7 and asks the Audit Committee to review related procedures for the next board meeting.
	
	In Favour all, Against 0, Abstentions 0.

10.2. Diabetic Retinopathy Work Group 
K. Spahn reported on a Diabetic Retinopathy meeting organized by The Fred Hollows Foundation and Helen Keller International just prior to the board meeting. The meeting called for further collaboration in this area and recommended the establishment of an IAPB Diabetic Retinopathy Work Group.

The board unanimously agreed and asked the participants at the Diabetic Retinopathy meeting to proceed with the establishment of the Work Group.

As there was no other business, and the board had decided not to hold a closed session, B. McMullan declared the meeting closed.





























Appendix I

	Consent Agenda – Resolutions

	
	
1.1

1.2

1.3


1.4


1.5


1.6



1.7
	
To adopt the discussion agenda 

To approve minutes of the last meeting 

To declare that no matters arise from the minutes which are not already covered in the discussion agenda

To appoint D. McComiskey as new IAPB trustee and note A. Foster’s resignation as per June 2013 

To approve the new Terms of Reference of the Executive Committee as per the consent agenda paper 

To approve Addenbrooke’s Abroad, Frames for the World, Optometry Giving Sight and Ver Bien Para Aprender Mejor as Group C Members, and Alcon as Corporate Member

To adopt the proposed policies and charge the Audit Committee to review related procedures 

	




























Appendix 2

	Trustees
	Observers

	IAPB Officers
	Members

	1
	Mr. Bob McMullan (President & Chairman) 
	1
	Mr. William Felch (ICO)

	2
	Mr. Johannes Trimmel (Vice President)
	  2
	Ms. Jennifer Gersbeck (VISION 2020 Australia)

	  3  
	Mr. Adrian Poffley (Treasurer)
	3
	Mr. Terje Iversen (WBU)

	Trustees
	4
	Mr. Nathan Miles (LCIF)

	4
	Dr. Abdulaziz AlRajhi (IMPACT-EMRO)
	  5
	Dr. Mohammed Babar Qureshi (CBM)

	5
	Dr. Juan Batlle (Reg. Chair, Latin America)
	  6     Dr. Abu Raihan (ORBIS)

	6
	Dr. Robert Chappell (WCO)
	  7    Prof. Hugh Taylor (ICO)

	7
	Dr. Taraprasad Das (Reg. Chair, South East Asia)
	IAPB Staff

	8
	Mr. Brian Doolan (FHF)
	1
	Mr. Peter Ackland (Chief Executive)

	  9
	Dr. Danny Haddad (ITI)
	2
	Ms. Joanna Conlon (Director of Fundraising)

	10
	Dr. Caroline Harper (SS)
	  3     Ms. Zoe Gray (Advocacy Manager)

	11
	Mr. Arnt Holte (WBU)
	4   Ms. Blandine Labry (Financial Controller)

	12
	Dr. Adrian Dennis Hopkins (MDP)
	5   Mr. Alessandro Di Capua (Membership Manager)

	13
	Mr. Stephen King (RNIB)
	

	14
	Prof. Richard Le Mesurier (Reg. Chair, Western Pacific)
	

	 15
	Prof. Kovin Naidoo (Reg. Chair, Africa)
	
	

	16
	Prof. Janos Nemeth (Reg. Chair, Europe)
	
	

	17
	Prof. Louis Pizzarello (Reg. Chair, North America)
	
	

	 18
	Dr. Serge Resnikoff (Vision CRC)
	
	

	19
	Mrs. Kathy Spahn (HKI)
	
	

	20
	Prof. Bruce E. Spivey (ICO)
	
	



	APOLOGIES
	

	Trustees

	21
	HRH Prince Abdulaziz Ahmad Abdulaziz Al Saud (Reg. Chair, Eastern Mediterranean) – proxy to A. AlRahji

	22
	Prof. Allen Foster (CBM)

	23
	Prof. Brien Holden (BHVI) – proxy to S. Resnikoff

	24
	Ms. Jenny Hourihan (ORBIS) – proxy to K. Spahn

	25
	Dr. Michael Kaschke (ZEISS) 

	26
	Mr. Sid L. Scruggs III (LCIF) – proxy to S. Resnikoff


















AGENDA

	Consent Agenda

	
	
1.1

1.2

1.3




1.4

1.5

1.6

1.7




1.8








1.9
1.10
1.11
1.12
	Agenda
Adoption of the Discussion Agenda 
· To adopt the discussion agenda
Minutes of the last meeting 
· To approve minutes of last meeting
Matters arising from the minutes
· To declare that no matters arise from the minutes which are not already covered in the discussion agenda

Governance
New and Resigned Trustees 
· To appoint Trustees and note resignations
Executive Committee Terms of Reference 
· To approve the TOR of the Executive Committee
Membership Update 
· To approve new members
IAPB Policies 
· To adopt Child Protection Policy and Code of Conduct 
· To adopt Money Laundering and Anti-Bribery Policy
· To adopt Fraud Reporting Policy 

Update & Reports - INFORMATION ONLY
Regional Updates 
· Africa
· East Mediterranean
· Europe
· Latin  America 
· North America 
· South East Asia 
· West Pacific 
International Council of Ophthalmology (ICO) report 
World Council of Optometry (WCO) report 
Seeing is Believing Update 
Optometry Giving Sight Update
	




	Discussion Agenda – 8th April (Monday)

	1400 – 1405 
	1.
1.1
	Welcome
Approval of Consent Agenda 
	B. McMullan

	1405 – 1410
	2.
	Opening Remarks from the Chairman
	B. McMullan

	1410 – 1430
	3. 
	Report from the CEO 
	P. Ackland

	1430 – 1500 
	4.
	Queen Elizabeth Diamond Jubilee Trust & Avoidable Blindness
	P. Ackland / A. Bonfield

	1500 - 1530
	5.
	IAPB Strategic Plan 2013-2017 
	P. Ackland / R. Bennett

	1530 – 1600
	
	BREAK
	

	1600 – 1730
	5.
	IAPB Strategic Plan 2013-2017 (continued)
 
	P. Ackland / R. Bennett



	Discussion Agenda – 9th April (Tuesday)

	0900 – 1030 
	5.

	IAPB Strategic Plan 2013-2017 (continued)
 
	P. Ackland / R. Bennett 

	1030 – 1100
	
	BREAK
	

	1100 – 1230
	5.
	IAPB Strategic Plan 2013-2017 (continued)
 
	P. Ackland / R. Bennett 

	1230 – 1400
	
	LUNCH
	

	1400 - 1430
	6.
6.1
6.2
	Finance
Trustees Report 2012; Audit report 2012 and letter of representation 
2013/2014 Budget & Update on Income Generation 
	
A. Poffley
P. Ackland

	1430 – 1510
	7.
7.1
7.2
7.3
	Collaboration with WHO
WHO Action Plan 2014-2019 
WHO Support 2014-2019 
Global Indicators Phase 2  
	
L. Podesta
P. Ackland
L. Podesta

	1510 – 1530
	8.
	Update on Trachoma
	D. Haddad

	1530 – 1600
	
	BREAK
	

	1600 – 1620
	9.
9.1
9.2
	Future Events and Meetings
Future events and meetings – BOT & COM
10th General Assembly – process to select Country 
	B. McMullan

	1620 - 1630
	10.
	Any Other Business
	B. McMullan

	1630 - 1700
	11.
	Closed Session – Trustees Only
	B. McMullan
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