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VALUE PROPOSITION

Reimagining Cybersight: Community of Learning, Sharing, 
Practice & Innovation

Access: quality basic education, expert mentors, continuing 
professional development, translation, latest instructional 
design techniques

Affordability: AAO annual membership ($495 International 
Members); Cybersight (Free)



STORY
Using Cybersight

Volunteer Faculty Member Dr Steven Kweon

Cybersight user Dr Onnaedo from Kenya

Cybersight user Nurse Carine from Senegal



Mobile app icon
Volunteer Mentor Dr Steven Kweon signs on 



Dr Kweon views his 
activity feed and 

notices his 
colleagues have been 
quite busy entering 

patient cases, taking 
courses and 

updating their 
profiles.



Dr Kweon goes to My Tasks and notices a new case in the Queue from Dr Onnaedo. The 
standard subspecialty template guided Dr Onnaedo to perform all required tests needed to 

make an informed diagnosis.



Dr Kweon thinks others in the community can learn from this case. He 
allows access to the case, turning it over to Dr Onnaedo to also grant access for 

other members to discuss and comment. 



Dr Onnaedo signs 
on and views Dr
Kweon’s profile 
after receiving 

some great advice 
on this patient 

case. He decides 
to “follow” Dr

Kweon so he can 
continue to learn 
from his advice 

and also 
contribute his 

own expertise to 
other cases and 
the community 



Dr Onnaedo retrieves the required consent from the patient and 
proceeds to also grant access to the case to the community



The Cybersight 
community 
begins an 
ongoing 

conversation 
about the patient 
case. They share 

articles and 
resources for 
everyone to 

access and read.



Nurse Carine was 
intrigued by this case. 
She turns to the Learn 
page and has entered 

information about 
herself, her learning 
goals and taken an 

initial assessment to 
gauge her baseline 

knowledge of the case 
diagnosis. Cybersight’s 

Learn algorithm has 
pulled courses and 

other tools to help her 
achieve her goals. 

Available in 
her native 
language

Courses are 
rated by the 
community

Join or start a 
conversation 
within the 
community

View any 
related Consult 
cases

Record all 
training in one 
place

Push helpful resources to 
her mobile phone so she 
has it on the go while at 

the patient’s bedside



Nurse Carine is on the 
go! She decides to start 

her courses on her 
mobile phone while 

taking the 30 minute 
bus ride home. It’s 

about all the time she 
has before she has to 

start dinner and watch 
after the kids. She 

begins with the ASORN 
branded course on 

implementing the Safe 
Surgery Checklist.  

Change 
language

Know how 
long you 
have to go

Cobranded





PARTNERS



JOIN US

The stories are real not just design 
mock-ups

Consult will be released in 1 week

The mobile app will be released in 
October

Learn is in concept phase, we want 
to work with all of you to define, 
design and release this module and 
enhance the integration  and use of 
Consult 



THANK YOU
Questions?!



THE JOURNEY
Redesigning Cybersight



DEMAND DRIVEN ENGAGEMENT STRATEGY

Co-designed Product

JAM
Stakeholder
interviews

Surveys 
Usability 
Testing

First 
Release

149 visitors 

across 41 

countries

T&PT team, Orbis 

leadership, China, 

India, South Africa & 

FEH

VF/Mentors 
(18% response rate –
above the average of 
10% for web surveys) 

Sept release, 

extensive 

feedback from 

CS community

China, India, Vietnam, 

Zambia, Ecuador & USA 

design, flow and 

terminology changes



RELEASE DETAILS

Release 1 

(Sept)

• New Platform

• 6 New Case 
Templates

• Translation 
Pilot (Mandarin, 
Vietnamese, French)

• Responsive 
Design/Mobile 
Application
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Release 2 

(Q4 2014)

• Additional Case 
Templates

• Social Media & 
Community 
Concepts

• Message 
Boards

• Workflow & 
Reporting 
Enhancements

• User Feedback 
Enhancements

• Additional 
Languages 
(Spanish, Portuguese)
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Release 3

(Q2 2015)

• User feedback 
enhancements

• Offline 
Capability

• Innovation Lab

• Site 
Architecture

• Begin 
designing 
learning 
content with 
partners
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• Site 
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Release 4

(Q1 2016)

• User feedback 
enhancements

• Learning

• Content 
sourcing/ 
partnerships

• CME/CPD

• User feedback 
enhancements
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• Content 
sourcing/ 
partnerships

• CME/CPD


