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Global Senior Manager, Behavior Change

Location: Nairobi, Kenya or Accra, Ghana
March 2024

The pioneering social enterprise, VisionSpring, seeks a strategic, innovative, and dynamic global
senior manager of behavior change to accelerate the uptake of eyeglasses as a powerful tool for
social and economic development. Why eyeglasses? Eyeglasses are a low-cost, high-impact,
scalable product that enable people to maintain their livelihoods, achieve in school, stay safe on
the roads, and participate fully in society, yet 1.1 billion mostly low-income people do not have
the eyeglasses they need to see well and do well.

In 2021, the United Nations General Assembly adopted the 'Vision for Everyone' resolution
recognizing eye health and vision correction as a driver of multiple sustainable development
goals. Member states at the 74th World Health Assembly agreed to increase the effective
coverage of refractive errors with eyeglasses (or contact lenses) by 40% by the year 2030. With
this new global consensus and VisionSpring's 20-year track record of delivering vision access
solutions, we are poised to scale up our most promising product and service delivery models.

The global senior manager designs the customer journey, from building awareness of the need
for vision correction to eyeglasses purchase, in communities where 75% of VisionSpring
customers are buying glasses for the first time ever, connecting authentically with customers
in order to overcome barriers of stigma and affordability so all people can see clearly to succeed
in school, work, and life. The person in this role supports and develops local teams and activating
partners to dig deeply into consumer and cultural insights, identifies the ecosystem influencers
and opportunities, innovates new approaches to customer engagement and experiences,
creates effective behavior change campaigns and evidence-based marketing toolkits, drives
collective action, strengthens partner relationships, and identifies new avenues of impact and
revenue.

The global senior manager provides vision, strategic direction, and leadership for VisionSpring
and its coalition partners in nine key markets—Chana, Bangladesh, Uganda, Kenya, India,
Vietnam, Nigeria, Zambia, and Malawi—building on and expanding an evolving portfolio of
strategic programs and projects. VisionSpring initiatives focus on demand generation and
mobilization initiatives for our business models and programs operating in multiple markets.
Collaborative action initiatives advance the objectives of the Clear Vision Collective (Bangladesh
and Uganda) and emerging behavior change initiatives of the Coalition for Clear Vision (India
and Kenya).

The global senior manager works with the executive directors and in-country coordinators of
the two coalition partnerships as clients and collaborators, and serves as a member of the
coalition marketing committees. This position reports to VisionSpring's global director of
marketing and communications (based in Chicago, U.S.) and may be located in Nairobi, Kenya
or Accra, Ghana.
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ABOUT YOU

Strategic ldeation: You foster the development of ideas and solutions, drawing on and
synthesizing insights from customers and data. You inspire unique strategies, testing
and improving upon them to about desired customer behaviors.

Adaptability: You adapt to different cultural contexts, market dynamics, and unforeseen
challenges. You are flexible and adjust to suit diverse markets.

Relator: You build strong relationships within your team and with partners/clients with
diverse perspectives. You build trust and foster collaboration across borders and amid
competing priorities.

Maximizer: You apply lean principles to optimize resources. You identify unique team
strengths and market leverage points to achieve the best possible results.
Communication:; You shine in conveying ideas and information in clear, expressive
language—written, spoken, and visual. You are quick to get thoughts on paper and
ensure messages are well-received.

ABOUT US

VisionSpring is creating access to affordable eyewear, everywhere. Clear vision creates
opportunities for increased learning, work, safety, civic participation, and quality of life.
As a social enterprise, social change motivates us first. Our focus on sales and revenue
targets serves and advances our mission objective—to increase functioning,
productivity, and income earning potential for our low-income consumers by correcting
refractive error with eyeglasses.

We are working to transform the systemic dysfunction of an optical market that has
failed to deliver eyeglasses—a 700-year-old technology—to 1.1 billion consumers in need
of vision correction, most of whom live on less than $4 a day.

We serve low-income consumers, not as beneficiaries but as customers. Our customers
expect a high-quality and affordable product, and they will spend limited discretionary
income for the immediate and tangible benefits of vision correction.

By selling eyeglasses, we awaken new demand and seed a viable market. By selling new
eyeglasses we are able to serve four times as many people per dollar input than the
alternative of donating recycled ones. To efficiently scale, we must deliver each new unit
with lower cost.

We run our business on both sales metrics and social impact measures. We use a range
of organizational forms and practices to get the job done.

We believe in scaling our impact, not our organization. We are a lean team of doers.

WHAT YOU'LL DO

Behavior Change Campaign Development and Execution

GCuide qualitative and quantitative research with local and technical experts for strategy
and creative development, including knowledge, attitude, and practices (KAP) surveys,
and market/customer segmentation.

Develop a customer-centric approach across the consumer journey.
Design, plan, and execute effective demand generation campaigns with local partners.
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o Oversee request for proposal (RFP) processes to contract and engage external
parties;
Cuide creatives in developing collateral and campaign content; and
Engage team members and partner organizations in using their capacities and
relationships to deliver campaigns in communities.
Pilot innovative behavior change strategies and tactics. Test and roll-out integrated
marketing campaigns across various channels, including social and print, grassroots
initiatives, and community activation.
Support collective action for greater impact, including oversight of project workplans
and progress.
Build brand awareness, understanding, and equity.

Toolkit Creation and Knowledge Sharing

Measure campaign effectiveness and capture lessons learned for future initiatives.
Analyze campaign performance across markets. Extract key insights into the efficacy of
different campaign elements, tactics, and approaches, and synthesize results into
actionable recormmendations and best practices.

Create evidence-based marketing toolkits—templates, guidelines, and case studies—
that stakeholders can adapt for use in their unique contexts, including: market analysis,
consumer insights and audience segmentation, brand strategy (based on existing brand
guidelines), marketing strategy (5 Ps), and monitoring and evaluation.

Facilitate workshops and training sessions to disseminate toolkit content; share
knowledge to help organizations across the eyecare sector improve their marketing and
behavior change efforts.

WHAT'S REQUIRED

Minimum of 15 years of experience in marketing strategy roles with progressive
responsibility in multiple international markets.

Nonprofit experience in international development or social enterprise with
collaborative action as a key program component.

Leadership experience in coordinating with partners, external agencies, campaign
development, and developing messaging architecture, including for branding,
product/service sales, and consumer behavior change.

Experience working in creative agencies and/or guiding local agency partners in media
planning and creative campaign development.

Outstanding English skills in writing, editing, and interpersonal communications.
Experience marketing to low-income consumers and/or clients serving this segment in
global geographies.

In-depth knowledge of market research and the ability to turn data into actionable
insights and evidence-based marketing toolkits.

Master's degree or higher in a relevant field.

Impeccable attention to detail with strong project management, organizational, and
analytical skills.

Commitment to working respectfully across diverse teams.

Able to travel, up to 15% of time, for domestic and international assignments to locations
with limited infrastructure.
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e Must be legally and permanently authorized to work in Ghana or Kenya.

COMPENSATION

e Salary rangeis $45000-54,000 USD [Ghana] or $54,000-70,000 USD [Kenya] per year, or
equivalent, based on breadth and depth of relevant experience and education. These
salary ranges are reflective of a position based in Ghana or Kenya. It will be subject to a
locality adjustment if an authorization is granted to work outside of Ghana or Kenya.

e Annual performance-based bonus.

TO APPLY

e We want to know more than just what you have done. We want to know who you are.
What are the passions and talents that draw you to this role?

e Please update your CV/résumé to include links to your portfolio of marketing work AND
a phrase or sentence describing the business of each organization where you have
worked. Applications without this information are disadvantaged in the process.

e Please submit a complete application, including a thoughtful cover letter and
CV/résumé, to:
https:;//recruiting.paylocity.com/recruiting/jobs/Details/2326236/VisionSpring-
Inc/Global-Senior-Manager-Behavior-Change

e Please note, only candidates invited to interview will be contacted.

e At VisionSpring, diversity, equity, and inclusion are directly aligned with our core value to
advance equity. Our mission is predicated on removing a fundamental barrier to full
economic and social participation—uncorrected blurry vision. The values that underpin
our mission energize our commitment to a diverse and inclusive team. A diverse team
also allows VisionSpring to approach problems with nuance and develop unique
insights that drive an outsized positive impact in the world. We actively recruit, develop,
and retain talented people from diverse backgrounds and support everyone in being
exactly who they are. VisionSpring is an equal opportunity employer and welcomes
people from all experiences, abilities, and perspectives to apply.
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